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HOW TO FIX
CHRISTMAS
E-COMMERCE
CHALLENGES
(AND SELL

LIKE ")




WHY MOST E-COMMERCE
BUSINESSES FAIL DURING
PEAK SEASON

1. Lack of focus on conversion optimization

Many e-commerce businesses pour their efforfs
iInfo driving traffic during the holiday season but
fail fo address what truly matters—conversion.
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WHY MOST E-COMMERCE
BUSINESSES FAIL DURING
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2. Overwhelming options and decision fatigue

The abundance of choices during the holiday
season can guickly overwhelm shopypers, leaving
them unsure of what to buy—or worse, deciding

not fo buy anything at all.

Clothing  Trending

SHOP BY PRODUCT

SALE Selling fast

SALE Last chance to buy
SALE View all

SALE Dresses

SALE Coats & Jackets
SALE Jumpers & Cardigans
SALE Evening Dresses
SALE Casual Dresses
SALE Tops

SALE Shoes

SALE Trainers

SALE Accessories

SALE Activewear

SALE Bags & Purses

SALE Designer brands

Shoes

Dresses  Gifting

SALE Face + Body

SALE Hoodies & Sweatshirts
SALE Jeans

SALE Jewellery & Watches
SALE Jumpsuits & Playsuits
SALE Lingerie & Nightwear
SALE Shorts

SALE Skirts

SALE Socks & Tights

SALE Sunglasses

SALE Swimwear

SALE T-shirts & Vests

SALE Trousers & Leggings

A-Z of brands

Accessories

Brands Activewear

Face + Body

SHOP BY PRICE

Sale under £30 Sale under £50

Topshop  Vintage

SHOP BY SIZE

Size 14

Size 16+

Sale




eye serum

3. Intense competition

WHY MOST E-COMMERCE
BUSINESSES FAIL DURING
PEAK SEASON

With endless options at a consumer’s fingertips,
standing out becomes a monumental challenge.
This gets amplified during peak sales events,
when every business is pulling out all the stops.
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4. High customer acquisition costs

During peak seasons like Black Friday or
Christrnas, campaigns’ costs are multiplied. Paid
ads, social media campaigns, SEO, and
iInfluencer marketing come with hefty price tfags.
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https://pathmonk.com/choose-the-right-influencers-b2b-marketing-strategy/
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WHY MOST E-COMMERCE

BUSINESSES FAIL DURING
PEAK SEASON

5. Lack of personalization

When users see the same products plastered
across the homepage or get suggestions that
don’t align with their needs (especially with more
complex items, they’'re left confused or

uninterested)

HONOR X6b
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Phone - Midnight
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HOW Al CAN PERSONALIZE
YOUR E-COMMERCE FOR
CHRISTMAS SALES

Al can directly address the core struggles e-
commerce businesses face—Ilow conversion
rates—by transforming the customer journey
info a dynamic and data-driven experience.

Personalized shopping experiences: Al has the
power to understand each visitor’s behavior and
Infent in real-time, automatically adjusting your
website for every visitor.

Maximize ROI of campaigns: Al helps you get
the most out of your customer acquisition efforfs
by converting more visitors into buyers.

Pack Serum Elixir

$ 39.90

Our AI is generating the
best experience for purchase
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